Sixfootfour Pty Ltd

A business management consultancy

Business Coaching

Enhance your capacity to
engage with:

— Change or transformation programs.

Unlock Managements Potential = Day to day business challenges.
Successful organisations continually examine LA et o st e e e 5
and improve their performance . challenge or deal with change.

= Team members who continually ask
you for a solution to their problems.

= Strategies to build team resilience and
high performing behaviours.



Coaching for Business Excellence

A bird sitting in a tree is never afraid of the branch breaking, its trust is

not on the branch, but in its wings. (nknown)

Frequently executives and senior managers know what they want to
achieve, but not how to achieve it. This often fosters a reactive
management style and results in managers relying on their ‘fire fighting’
skills with reduced time for working in the business and building a high

The Leadership Challenge performing team.

As an senior executive with a specialty in business management

A leader takes people where consulting, professional services, and managing transformation programs,

I am highly motivated to help managers and analysts achieve exceptional
they want to go. A great levels of business excellence.
EELEIRELER people where As a coach | bring 30 years of experience, across a myriad of industries, in

h q , | multiple countries, with a single focus—to help you be a better leader.
t ey aon t necessari Y want

With the application of proven tools, techniques, methodologies, and

to go, but ought to be.

insights you will be comprehensibly prepared for the leadership challenge

Rosalynn Carter of today and tomorrows business world.

BUSINESS CONCEPTS AND MODELS

STAKEHOLDER MANAGEMENT
; . CHANGE MANAGEMENT

THE MANAGER'S KITBAG

Contact us

+61 409 840 738
www.sixfoot4.com.au

simplifying consulting



