| Enhance your capacity to engage
l with:
« Change and transformation
programs.
« Day to day business challenges.
A crisis of confidence.

Unlock
« Team members who continually
YOUI' ask you for a solution to their

o roblems.
Potential .

Strategies to build team resilience
and high performing behaviours.
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Coaching for Business Excellence

A bird sitting in a tree is never afraid of the branch breaking, its trust is not on the branch, but in its
wings. (Unknown)

Executives and senior managers know what they want to achieve, but not how to achieve it. This
can foster a reactive management style with managers relying on their ‘fire fighting’ skills.
Consequently they have reduced time for working in the business and building a high performing
team.

As an senior executive with a specialty in business management consulting, professional services,
and managing transformation programs, | am highly motivated to help managers and analysts
achieve exceptional levels of business excellence.

As a coach | bring 30 years of experience, across a myriad of industries, in multiple countries, with
a single focus—to help you be a better leader.

With the application of proven tools, techniques, methodologies, and insights you will be
comprehensibly prepared for the leadership challenge of today and tomorrows business world.

BUSINESS CONCEPTS AND MODELS
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About SIXFOOTFOUR

Sixfootour is a boutique business management
consultancy owned and managed by Garth

Holloway.
Projects are delivered by Garth and associates. Define the new
business context
For more than two decades, Garth has helped and direction.
numerous organisations across multiple sectors
resolve challenging business transformation issues  STITNIRESTR
and optimise their performance through cultural dynamics of c Manage the
and structural chonge. change and the ler::::u transition from the
organisational arning current to the
. . . di f environment desired stat
He engages with senior executives to enable readiness for esired state.
them to clearly understand the underlying issues change.
facing their businesses and focus their attention
on the top priorities. Integrate initiatives
and dlign
A core strength is his ability to own and deliver resources.

large transformation programs. His proven
methodologies and frameworks put problems
info perspective, and provide the roadmap for
their resolution.

Social Media

ir| www.linkedin.com/in/garthholloway-transformation

https://garthholloway.com/
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